
MINUTES FOR
PROJECT ENGINEERS MEETING

WEDNESDAY, NOVEMBER 26, 2003
9:30 A.M. CONFERENCE ROOM “C”

1. TCBP
•  Randy has installed the TCBP information on supervisors’ computers.

Please only look at the Performance screen, the Allowance screen may
not be correct.

•  Salaries are based on the April 1st date unless a person has been
promoted.  Recommended salaries are based on the number of
competencies they have achieved.  If the recommended salary is higher,
they will be able to get up to 10% of the difference initially.

•  All technicians will not get an in-range adjustment at this time.  The
105’s have been completed and new salaries should be effective
November 8th.

2. Work Schedules
•  Squad Leaders and above should revise their work schedule back to the

normal 5 day, 8 hours per day schedule by December 22nd.

•  Anyone on the normal 8 hour per day schedule will be allowed to take
the ½ hour lunch.

3. CADD & PC Update
•  The server is almost completely full.  Please archive files or delete them

if possible at this time.

4. Geotech Reorganization
•  See handout.



5. Superelevation
•  If you get a request for 08 superelevation on any of your structures,

please discuss this with either Greg or myself.

•  This is not a constructability issue according to Ron Hancock, however,
we would not want to use an 08 superelevation in counties subject to
frequent snow and ice.

6. Permits
•  I know we are getting permit conditions late in some instances, but we

need to make a concerted effort to insure that our plans match the
required permit conditions.

•  Please attend the Hydraulic review meetings for your projects, the
Merger meetings, and Project scopings.  Be aware of any environmental
commitments made during these meetings.

•  See handout for general permit information.  Make sure we have fulfilled
Green sheet commitments in our plans.  Hopefully we will begin to see
these earlier in the process.

7. Top Down Construction
•  Do not commit to top down construction until we know enough about the

foundation conditions to insure the use of the pile bents.  You should also
discuss this with the Area Structure Engineer.

•  Engineering Development is currently investigating some new box type
pre-stressed sections to be used for longer spans in top down construction
situations.

8. Closed Drainage Systems
•  We have a detail in the Office Practice for 8” diameter pipes.  Some plans

have been detailed for larger diameter pipes using the same details.  Pipe
“T” fittings for these large diameter pipes are very expensive.  On the
Mann’s Harbor Bridge, they simply cut a hole in the top of the large pipe
and dropped the vertical drains into it.  I would like to request that
Engineering Development provide us with some details for use on these
large systems.



9. Wall Plans
•  Retaining walls (O. P. Sect. 12-14) always go in the Structure Plans.

•  Sound barrier walls (O. P. Sect. 12-16) are sent to Roadway to be
included in their plans.

10. Housekeeping
•  Please do not track mud into the building after field visits.  Also, try to

keep our vehicles as clean as possible.

11. Other
•  Do not discuss projects with contractors after advertisement and prior to

letting.  Questions should be referred to Randy Garris.

•  If you have any “in kind” replacement on your TVA projects, put this
information in your cover letter with the submittal.  This could speed up
the approval process or permit requirements could be waived.

•  Just a reminder to get me copies of the photographs I needed for the
Design BMP Manual as soon as possible.

•  Our annual Christmas “food day” for Structure Design will be held on
Tuesday, December 23rd.

•  As a friendly reminder, please have all required signatures on the
timesheets.

•  Violet ask that you separate your drawings according to the desired sets,
and that you give the location of the consultant if they have multiple
addresses.


